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Welcome to the February edition of
Competition Matters. It’s been a
busy start to our 2026 work
programme, with a focus on
enhancing competition to improve
choice and value for New
Zealanders.

In this issue, we cover:

Strengthening the water
system

NZ’s first unconscionable
conduct cases

Calling for efficient solutions
to growing networks

Our anonymous grocery
supplier survey

“We're keeping a
close eye on
developments in
NZ's competitive
landscape.”

We know the dynamics of regional
aviation are challenging, so it’s good
to see initiatives that support greater
choice for consumers. We’ll be
actively monitoring developments in
this space.



Sharing insights and
strengthening connections in
Australia

Events and people update

As always, we’re keeping a close
eye on developments in New
Zealand’s competitive landscape.

It’s encouraging to see Origin Air
start a new route between Nelson
and Christchurch, creating more
options for people flying between the
cities.

We hope you find this update
informative as we continue to focus
on the competition issues that matter
most to our economy.

Raj Krishnan
Acting Chief Executive
Commerce Commission

Strengthening the water system

Commission Chair Dr John Small addressed mayors, chief executives, and elected
members at the Local Government NZ All of Government Forum this week to outline
new economic regulations that came into effect for councils and water organisations.

Under new information disclosure requirements, drinking water and wastewater services
providers will need to implement systems that ensure accurate and consistent reporting
of financial, asset, and performance data by June 2026.

“Information disclosure shines a light on how water providers are performing and how
money is being spent. But regulation alone won’t strengthen the water system –
partnership will,” Dr Small says. “Councils bring deep local knowledge; the Commission
provides independence and analysis. Together, these strengths can form the foundation
of a more resilient and accountable water sector.”



Read more about water information disclosure

NZ’s first unconscionable conduct cases

Unconscionable conduct is an enforcement priority for the Commission – tackling
activity that’s a major departure from generally accepted or expected standards of
business conduct.

In our first unconscionable conduct case, the District Court fined Tech Vault Enterprises
(HouseSmile) $60,000. HouseSmile repeatedly made unsolicited sales calls to an
elderly woman with dementia. The sentencing judge labelled the conduct "egregious"
and the company was also ordered to pay $7,500 for emotional harm.



We’ve also filed charges against Brand Developers Ltd (The TV Shop). We allege the
company used exploitative and misleading practices to sell high-value products to
shoppers.

Learn more about unconscionable conduct

Calling for efficient solutions to growing networks

Earlier this week we issued an open letter with the Electricity Authority and EECA,
calling on electricity distributors to actively consider non-network solutions

– and support their use where they can improve network efficiency and reduce costs.

Non-network solutions are alternatives to building more poles and wires to meet New
Zealand’s growing demand for electricity. They include approaches such as flexing
electricity use away from peak periods. These solutions have the potential to lower
electricity costs for Kiwis, and we want to see more of them.

Read the open letter and provide your feedback

Grocery suppliers? We want to hear from you

We rely on intelligence from grocery suppliers to help understand relationships, issues,
and areas that need our focus.

We’re seeking feedback from grocery suppliers through an anonymous survey to learn
what’s changed since our 2024 survey, and how suppliers feel today.

We understand there’s still some hesitation from suppliers to come forward with their
experiences. The survey is designed to be anonymous by default, so your responses
are confidential.

Complete the survey



Sharing insights and strengthening connections in
Australia

Our telecommunications team joined industry and other regulators to discuss the rapidly
changing technology and competitive landscape at the International Institute of
Communications Asia-Pacific Forum in Sydney this month.

There was strong interest in the work we’ve been doing to monitor and track competitive
disruption from low earth orbit satellites – which are providing urban level internet
speeds across most of rural New Zealand, and have now grown to account for 27% of
rural internet connections.

“It was great to share our experience and show how new technologies are shrinking the
digital divide for Kiwi consumers,” Telecommunications Commissioner Tristan Gilbertson
says.



Recently released

Events and people

We're looking forward to hosting the annual Pacific Island Network of Competition
Consumer & Economic Regulators (PINCCER) conference next month in Auckland.
Anchored in a shared vision of open and fair markets, informed and protected
consumers, and confident, capable, connected regulators, PINCCER helps us tackle
common Pacific challenges through collaboration, information sharing, and greater
alignment. We'll share an update in the March newsletter.

Looking ahead to mid-year, we'll be releasing our first State of Competition in New
Zealand report, providing an evidence-based view of competition trends. We look
forward to unpacking the report at our Competition Matters conference in May. Themed
around Driving competition for a prosperous future, our one-day conference sets the
stage for a day of sharp insights and debate on why competition matters for New
Zealand’s economic performance, and how well-designed policy, supported by
innovation and strong collaboration, can help accelerate productivity and growth. Watch
this space for more information.

After more than nine years with the Commission, our General Manager Legal Services
and General Counsel Andrew Riseley will leave the Commission on 2 April to return to
Melbourne. Andrew has led significant growth in our litigation work, including actions in
new sectors such groceries, fuel, and NZ’s first criminal cartel prosecution, as well as
record Fair Trading Act penalties. We thank him for his outstanding contribution.

Lender issued loans without
registration, ComCom trying to reach
borrowers

Commission considering stronger
economic regulation of Wellington’s
water services

SoI released for Rafting JV Co's
application to acquire three Rotorua
rafting operators

Upcoming dates

Gift Card amendment guidance
March 2026

Final decision on Transpower’s
Redclyffe major capex application
March 2026

Updated cost of capital estimates for
gas pipelines released ahead of the
Gas DPP4 final decision March 2026

Draft decision on targeted
amendments to Airport input



Commission takes on first
unconscionable conduct cases

Beijer Ref seeks clearance to
acquire Refspecs

methodologies March 2026

Common Cost of capital input
methodologies draft decision 10
March 2026

Fibre input methodologies draft
decision 17 March 2026

Read our latest news and updates

How useful did you find this edition of Competition
Matters?

Take our survey
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